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CIRCUIT COURT OF THE THIRTEENTH JUDICIAL CIRCUIT
IN AND FOR HILLSBOROUGH COUNTY, FLORIDA

CIVIL DIVISION
Inre:
Laser Spine Institute, LLC! Case No. 2019-CA-2762
CLM Aviation, LLC Case No. 2019-CA-2764
LSI HoldCo, LLC Case No. 2019-CA-2765
LSI Management Company, LLC Case No. 2019-CA-2766
Laser Spine Surgery Center of Arizona, LLC Case No. 2019-CA-2767
Laser Spine Surgery Center of Cincinnati, LLC Case No. 2019-CA-2768
Laser Spine Surgery Center of Cleveland, LLC Case No. 2019-CA-2769
Laser Spine Surgical Center, LLC Case No. 2019-CA-2770
Laser Spine Surgery Center of Pennsylvania, LLC Case No. 2019-CA-2771
Laser Spine Surgery Center of St. Louis, LLC Case No. 2019-CA-2772
Laser Spine Surgery Center of Warwick, LLC Case No. 2019-CA-2773
Medical Care Management Services, LLC Case No. 2019-CA-2774
Spine DME Solutions, LLC Case No. 2019-CA-2775
Total Spine Care, LLC Case No. 2019-CA-2776
Laser Spine Institute Consulting, LLC Case No. 2019-CA-2777
Laser Spine Surgery Center of Oklahoma, LLC Case No. 2019-CA-2780
Assignors, Consolidated Case No:
2019-CA-2762
To:
Soneet Kapila, Division L
Assignee.

NOTICE OF FILING CASH COLLATERAL BUDGET

Assignee, Soneet Kapila, by and through his undersigned counsel, hereby gives notice of
filing the attached Cash Collateral Budget in connection with the Motion for Entry of an Order

Pursuant to Fla. Stat. § 727.109(15): (1) Authorizing the Use of Cash Collateral; (II) Providing

' On April 8, 2019, the Court entered an order administratively consolidating this case with the assignment cases of the following
entities: LSI Management Company, LLC; Laser Spine Institute Consulting, LLC; CLM Aviation, LLC; Medical Care
Management Services, LLC; LSI HoldCo, LLC; Laser Spine Surgical Center, LLC; Laser Spine Surgery Center of Arizona, LLC;
Laser Spine Surgery Center of Cincinnati, LLC; Laser Spine Surgery Center of St. Louis, LLC; Laser Spine Surgery Center of
Pennsylvania, LLC; Laser Spine Surgery Center of Oklahoma, LLC; Laser Spine Surgery Center of Warwick, LLC; Laser Spine
Surgery Center of Cleveland, LLC; Total Spine Care, LLC; and Spine DME Solutions, LLC.



Adequate Protection to Lenders, (IIl) Establishing a Lien Challenge Deadline,; and (IV) Granting

Related Relief.

/s/ Edward J. Peterson

Edward J. Peterson (FBN 0014612)
Stichter, Riedel, Blain & Postler, P.A.
110 E. Madison Street, Suite 200
Tampa, Florida 33602

Telephone: (813) 229-0144
Facsimile: (813) 229-1811

Email: epeterson(@srbp.com

Counsel for Assignee

CERTIFICATE OF SERVICE

I HEREBY CERTIFY that the foregoing Notice has been furnished on this 25" day of

June, 2019, by the Court’s electronic noticing system to all parties receiving electronic service.

/s/ Edward J. Peterson
Edward J. Peterson
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Laser Spine Institute ("LSI")

Notes for the 13-Week Wind Down Budget
For the Combined Locations: Tampa, Arizona, Cincinnati and St. Louis

This is a preliminary draft. It has been prepared based on preliminary information and assumptions. No one may rely on this draft. It is subject to

PRELIMINARY DRAFT as of June 18, 2019:

change as additional information becomes available or is clarified.

Source: Discussions with LS| management and supporting schedules and records provided by management.

-

Actual receipts are reflected for purposes of tying actual results to the book/ledger balance at the end of a prior periods. Future
collections are not budgeted. To the extent this results in a negative ending cash balance in any budgeted period, it demonstrates the
need for minimum future collections to fund the estate.

N

KapilaMukamal ("KM") identified approximately 44 employees (of the approximately 67 employees that were retained as of March 1,
2019) that would remain on staff to assist the Assignee with the wind down ("Wind Down Staff") and taper off as services are no longer
required (note: as of the date of this budget draft, 29 employees were remaining). The budget assumes that all employee benefits are
eliminated and that compensation of the Wind Down Staff will be converted to an hourly rate + 20% fringe factor. Employees who stay
on through the required end date (currently estimated at 5/31/19) will be paid a 10% stay bonus based on their base annual
compensation prorated to the period 4/1/19 - 5/31/19. The Assignee is also considering paying PTO due to the Wind Down Staff, the
total amount has not been determined, and is not included in the budget at this time. In addition to payroll, KM included an estimate for
per diem contractors to assist with the wind down.

w

The employee health care plan is self funded by LSI and administered by Cigna and the current agreement expired on March 31, 2019.
Cigna maintains a $195,000 reserve to pay claims and LS| is responsible to replenish the reserve weekly based on claims paid from the
previous week (note: it appears that the $190,000 reserve may have been depleted by subsequent notifications from Cigna aggregating
$310,000). The claims payments have historically averaged approximately $100,000 per week and it is estimated that the remaining
liability will be approximately $1 million. The company received a $202,000 pharmacy rebate from Cigna. Cigna is arguing that this
amount must be returned to them and be applied to amounts due them for the company's self insured plan. The ultimate resolution is
TBD but the amount is reflected in the budget as being returned to Cigna.

£

Employee Benefits from Payroll Deductions are employee deductions taken from the March 1st payroll to pay for the employee benefits
(dental, life, vision, disability, etc.). The amount in the budget represents the remaining unfunded balance from the March 1st payroll.

The estimated 401k Audit payment for the 2019 401(K) audit ($14,000) may be offset by forfeitures to pay for the audit.

See separate "Status of Lease Negotiations" chart and Exhibit | (both attached hereto).

KM assumed utilities would be paid for Tampa, Arizona, Cincinnati and St Louis from March through facility closings.

0| N| o o

The cost to ramp down and wipe PHI data from the MRI units is approximately $12,000 for each location and the costs to wipe PHI data
for the X-ray machines and C-Arms has been estimated based on discussions with the vendors.

©

The estimated malpractice insurance premiums for tail coverage and a new policy requiring installment payments have been removed
from the budget given unsuccessful negotiation with the insurance provider.

10

Commercial and general liability policy, effective March 1, 2019, financed with a down payment of approximately $124,927 to be
followed by 10 monthly payments of $51,416 and one payment of $7,840. The risk consultant has worked to eliminate coverage no
longer required, and the Assignee has reduced the month premium accordingly.

1

-

The IT expenses include data storage fees (CenturyLink, AWS and Iron Mountain) internet and phone connectivity (Level 3) and
billing/collecting and medical record storage (NextGen). KM assumed the IT services would be required through May 2019.

12

Iron Mountain expenses include monthly storage charges as well as a $74,000 charge for records destruction based on a quote
provided by them.

13

There are, and will continue to be, a significant amount of medical record requests that require and the office, mailing and printer copier
expenses are estimates for costs to respond.

14

The Assignee's costs and expenses include the costs to administer and manage the Assignment. Timing and amount of budgeted fees
reflect the order for interim fee payments (i.e. 80% of budgeted fees and 100% of expenses). These estimates are a good faith estimate
and will in all likelihood vary. They do not represent a fixed fee.

15

These costs were eliminated.

16

Includes estimated costs for inventory and appraisal only. Liquidation costs are not included in the budget at this time. Liquidation
costs will include expenses for moving equipment, storage, restoration of real property for damage caused in removals (e.g. MRI's) and
auctioneer's fees and expenses.

17

The Assignee has retained a third-party AR collection company, Accordias, to administer the AR recovery process with the continued
assistance of four to five former LS| AR team members on a per diem basis to assist with the recovery efforts and provide institutional
knowledge of the various payors and accounts. The contract with Accordias was approved by the Court and the terms include a $25,000
initial set up fee plus 8.5% of collections.

18

The Assignee has identified a medical record custodian (“Custodian”) to preserve and respond to patient and third-party medical record
requests. The terms include a one-time set-up fee between $10,000 to $20,000 (depending on the format the records are provided) and
the Custodian will preserve the records for the period of time required by law and produce records upon request. The Custodian will
charge the requesting party a fee to produce the medical records and the LS| estate will not be responsible for any additional costs
(except the one-time set up fee) plus a monthly servicing and licensing fee for the transfer of the required applications to the Custodian.
The Assignee, with the assistance of the LSI IT team, are working on converting the records in an acceptable format for the Custodian
and there may be additional costs required to convert the DICOM images (MRIs & X-Rays) and the legacy medical record application
(Amkia) into an acceptable format.

19

The Assignee will pay the costs of Texas Capital Bank and it's professionals to administer the ABC arrangement. Costs are not fully
budgeted but do include estimated legal fees.

20

Cash includes balances in Texas Capital Bank accounts plus amounts in Assignee's Signature Bank accounts.

21

Mostly ACH debits related to pre-petition liabilities which will be reversed in subsequent periods. There is a day or two lag from when
the ACH debits are charged to the account and when they are reversed. As such, at any given time there is a negative balance which
will be reversed prospectively.

Kapila/Mukamal

lofl



EXHIBIT 1

Laser Spine Institute ("LSI")

Notes for the 13-Week Wind Down Budget

For the Combined Locations: Tampa, Arizona, Cincinnati and St. Louis

PRELIMINARY DRAFT as of June 18, 2019:

This is a preliminary draft. It has been prepared based on preliminary information and assumptions.

Source: Estimated based on ongoing discussions with Landlords

Facility Location May June July August September
Cincinnati S42,697 SO SO SO SO
Cleveland $40,000 SO SO SO SO
Oklahoma S0 S0 S0 S0 S0
Philadelphia SO SO SO SO SO
Scottsdale $109,000 | $109,000 | $109,000 S0
St. Louis SO SO SO SO SO
Tampa S0 S0 [ $120,000 | $120,000 S0

$82,697 | $109,000 | $229,000 | $229,000 S0
Notes:

Cincinnati - Amount payable per agreement with landlord

Cleveland - Amount payable per agreement with landlord

Oklahoma - Facility was vacated prior to assignee's appointment

Philadelphia - Facility was vacated prior to assignee's appointment

Scottsdale - The Assignee is working to resolve the landlord's assertion of a lien. Out of
precaution the budget reflects regular rent payments to allow sufficient time for an orderly
auction of the furniture and equipment.

St. Louis - Standstill through May 24th. All assets have been removed for auction.

Tampa - standstill agreement in place. Fair market storage rent is due after termination of
standstill period. The amount budgeted for rent is the estimated FMV storage amount
provided for in agreement.

lofl



